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1. Introduction
1.1. Philosophical backbone of INES-Ruhengeri

Institut d’Enseignement Supérieur de Ruhengeri (INES-Ruhengeri) is a private higher learning
institution in Rwanda that opened its doors on 17th November 2003 and was accredited by Ministerial
Order N° 005/2010/Mineduc of 16 June 2010. Three complementary pillars motivated the idea of
establishing INES-Ruhengeri: to build signs of hope in a Rwanda that was rising from genocide, to
contribute to unity and reconciliation, and to contribute to sustainable development. Quality of service
delivery along with Christian ethical values are key determinants of the current performance of INES-
Ruhengeri in teaching, research and community engagement. Among the key strategic objectives
identified by the Institut d’Enseignement Supérieur de Ruhengeri (INES-Ruhengeri) in its vision
towards, Universality in each individual, Knowing, in order to Unite and better serve the Worlod, is
the support and development of the Blended Learning function within the INES. In this connection,
one of the objectives of the Strategic Plan for September 2012- August 2017 is to: maximize student
and staff productivity and service delivery, enhance teaching and learning and improve quality of
research through Blended Learning. Clearly, this is a challenge that must be taken on board with vigour
and gusto; with a clear vision and plan and with a commitment from all concerned including students,
staff and management. Against this background, the ICT Department and eLearning Task Force, on
behalf of the INES has taken its mandate of developing a blueprint that will guide in the development,
implementation, and effective use of the Blended Learning services at the INES RUHENGERI. Where
there is no separate Blended Learning standards document for the INES RUHENGERI, this policy will
serve, alongside other related published documents, as the reference document on Blended Learning

standards.

1.2. Motto of INES-Ruhengeri

Scientia et lux/Shifting from paper to people.

1.3. Vision of INES-Ruhengeri

Universality in every individual; Knowledge in order to better serve the world.

1.4. Mission of INES-Ruhengeri
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To contribute through the interactive conjunction between civil society, private sector and public sector
to the national and regional development, by providing specialized university education enhanced by

research, in order to create competitive enterprises and well paid employment.

1.5. Orientation of INES-Ruhengeri as Institute of Applied Sciences

INES focuses on the relevance and quality of education and the employability of graduates through
collaboration with stakeholders in the whole spectrum of academic services. It is in this context that
INES has decided to orient itself as Institute of Applied Sciences. The decision to orient its programs
towards applied sciences was taken by INES after a deep analysis of the situation of the labour market
and discovering that there was a serious problem of mismatch between university products (graduates)
and labour market needs in the region. The underlying question was whether Higher Learning
Institutions (HLIs) teach wrong things or whether they teach right things in a wrong way. The answer

to that question was found to be that HLIs teach right things but in a wrong way.

The applied sciences approach was indeed identified as the right tool to overcome the mismatch
between the academic services and the labour market expectations. Before adopting the approach,
INES organized several workshops, seminars and consultations. This exercise involved academic and

administrative staff, students, professionals, and representatives of professional institutions.

Being an Institute of Applied Sciences implies that INES’ academic system and community
engagement activities are characterized by (1) academic programs that are not only tailored to students
professional requirements but are also developed based on real community development needs, (2) a
more competence-based educational methodology with a focus on integrating theories and practicals
done at school with professional context generic competences, (3) research activities focusing on
applied research in collaboration with the world of work and (4) close ties with business and industry

in contributing to regional development.

2. Purpose

This policy aims to establish a unified framework for the effective implementation of blended
learning at INES-Ruhengeri. It provides clear guidelines on course design, delivery methods,
evaluation mechanisms, learner support, and institutional responsibilities. The policy also ensures
alignment with the Higher Education Council (HEC) of Rwanda and benchmarks practices with local
and international institutions in Rwanda or else where such as the University of Rwanda, the
University of Edinburgh, Commonwealth of Learning (COL), CMU Africa, and leading South
l1|Page
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African universities. Ultimately, it supports INES’s mission to deliver applied, flexible, and market-

relevant education through modern pedagogical innovations.
3. Benefits of Blended Learning at INES

Blended learning at INES provides flexibility for students who may face constraints in attending full -
time on-campus programs. It supports self-paced learning while still preserving the benefits of face-to-
face interaction. This mode of delivery enhances student engagement, fosters independent learning,
and builds essential digital skills. It also empowers lecturers to innovate their pedagogical practices by
integrating multimedia content, discussion forums, and real-time feedback mechanisms. From an
institutional perspective, blended learning supports cost-effective expansion, increased student

retention, and greater resilience during disruptions such as health emergencies or natural disasters.

4. Scope and Related Policies

The provisions of this policy apply to all faculties, academic departments, staff, and students involved
in the development or delivery of blended learning courses at INES. It works in tandem with several
existing institutional policies, including the INES ICT Policy (2014), INES Quality Assurance
Framework, INES Research Policy, and Part-Time Studies Policy. The policy also considers digital
security guidelines and pedagogical standards from regional partners and global bodies such as COL.
Together, these frameworks ensure consistency, accountability, and equity across all learning

environments within the institution.
5. Principles

INES-Ruhengeri’s blended learning framework is grounded in several core principles that guide its
design and implementation. Foremost, pedagogy must drive technology use; digital tools serve to
enhance learning processes and never overshadow them. The policy embraces inclusivity and
accessibility: courses shall be created to accommodate diverse learner needs, including language
preferences and disability access. Maintaining academic rigor is non-negotiable, ensuring that learning
outcomes are equivalent whether learning occurs online or face-to-face. The institution fosters a culture
of continuous improvement, utilizing feedback mechanisms, learner analytics, and academic audits to
enhance course quality constantly.

An important addition to these principles is the flexible balance between online and face-to-face

delivery, calibrated carefully by the credit value of each module, aligned with the Rwanda Education

2|Page


http://www.ines.rw/
mailto:info@ines.ac.rw

INSTITUT D’ENSEIGNEMENT SUPERIEUR DE RUHENGERI
B.P. 155, Ruhengeri | Rwanda
T : +250 788 90 30 30 | +250 788 90 30 32 | W : www.ines.ac.rw | E : info@ines.ac.rw

Qualifications Framework (REQF). This ensures a coherent learning experience while optimizing

resource use and accessibility.
6. Definitions

i) Blended Learning: A structured educational approach combining online and face-to-face
instructional delivery to ensure robust learner engagement and flexible access.

ii) Flexible Delivery: Educational methods that grant learners autonomy over timing, location,
and pace, facilitated by digital platforms.

iii) Digital Literacy: The ability to efficiently and responsibly utilize digital tools to access,
interpret, evaluate, and create information.

iv) Mode of Delivery: The channel through which a course is taught fully face-to-face, fully

online, or blended modalities.
7. Academic Standards

INES-Ruhengeri commits to maintaining academic integrity and high standards across all modalities,
including blended courses. All courses must align with institutional regulations and Higher Education
Council (HEC) Rwanda quality frameworks. To this end, learning objectives, intended outcomes, and
assessments must remain consistent regardless of delivery format. Robust measures such as secure
student identity verification, proctoring solutions, and plagiarism detection via Moodle and Turnitin
help safeguard academic credibility and fairness. These systems also support comprehensive learning

analytics, which inform both Instructor/Lecturers and quality assurance units.

8. Definitive Policy Statements
8.1. Institutional Framework

A dedicated Blended Learning Implementation Team will coordinate all blended learning initiatives,
interfacing with faculties, ICT services, and QA units. The institution commits to adequate financial
planning for e-learning infrastructure, staff capacity building, system maintenance, and digital resource
procurement. The ICT Department ensures uninterrupted LMS availability, while the Library provides
access to digital content and research support, forming an integrated ecosystem vital to blended

learning success.
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8.2. Academics

All faculties will adhere to defined blended learning design standards, specifying the ratio of online to
face-to-face instruction based on the module’s credit load and learning objectives, as detailed
in Appendix 1. Ratios reflect best practices drawn from national and regional benchmarks. Faculty
members must complete certified pedagogical training tailored to blended environments. Course
content should be inclusive, linguistically accessible, and disability-friendly. Annual reviews will

maintain alignment with evolving educational standards and technologies.

8.3. Faculty, Students & Support

Faculty and students are critical stakeholders in blended learning implementation. Both groups will
receive comprehensive onboarding, including digital learning handbooks and tutorial videos.
Responsive technical support will be available via multiple channels during academic hours,
complemented by self-help guides on Moodle. Faculty are expected to engage actively in online
forums, offering timely responses. Student participation in orientations prior to engaging in blended

modules is mandatory.
8.4. Quality Assurance and Evaluation

INES-Ruhengeri employs rigorous quality assurance aligned with national and international
frameworks. QA teams will systematically evaluate blended learning effectiveness through student
surveys, peer reviews, and data analytics from Moodle. Evaluations focus on outcomes, engagement,
instructional coherence, and feedback responsiveness. Partnerships with institutions like CMU Africa
and PEBL will enrich continuous enhancement efforts. Annual blended learning reports inform

strategic decisions by the Academic Senate.
8.5. Financial Impact

Financial planning encompasses infrastructure, digital licenses, staff training, and support services.
Budgets prioritize scalability and sustainability to support growing blended offerings without
compromising equity or quality. Special provisions support disadvantaged students requiring access to

data or devices.
8.6. Responsibilities

Oversight of blended learning falls under the Deputy Vice-Chancellor for Academic and Research,

with the ICT Director and QA Officer managing platform support and quality monitoring. Deans and
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Heads of Department ensure faculty compliance and module structuring. The Blended Learning

Implementation Team produces quarterly progress reports.
8.7. Privacy and Intellectual Property

All online course materials comply with copyright laws and ethical standards, with faculty retaining
intellectual property over original content. Privacy protections secure student and faculty data through

encryption, access logs, and secured logins. Breaches invoke institutional disciplinary actions.
9. E-Learning Instructions and Authentication
9.1. Student Authentication

Students must use official institutional credentials to access Moodle, with secure password policies and

IP restrictions enforced.
9.2. Department Responsibilities

Academic departments ensure timely uploading and standardization of blended modules. Faculty

assignments and module documentation maintain consistency and quality.

9.3. Student Responsibilities

Students must meet participation requirements and uphold academic integrity, including timely

submissions and proper citation.
9.4. Instructor/Lecturer Role

Instructor/Lecturers facilitate timely communication, active forum management, and prompt

assessment feedback.
9.5. Department Oversight

Heads of Departments verify adherence to blended delivery standards and maintain secure assessment

records.
9.6. Assessment

Continuous assessment constitutes at least 40% of the final grade; final exams are on-campus unless

otherwise approved. Moodle and Turnitin are mandatory tools for assessments.

9.7. Written Assignments
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Assignments require typed submissions via Moodle, originality checks via Turnitin (below 25%
similarity), and standardized citation formats (APA/MLA).

10. Indicators of Success

Success indicators include broad Moodle adoption, high student engagement and satisfaction,
improved academic outcomes, faculty digital competence, and reliable infrastructure. QA

improvements and student completion rates also inform success.

11. Blended Learning Module Delivery Standards and Implementation Framework

The blended learning model fosters a pedagogically sound, flexible, and technology-enabled
environment, balancing online and face-to-face sessions. Module credit values align with the HEC
benchmarks credit accumulation scheme, where each credit corresponds to approximately 10 hours of
learner workload. Online learning comprises synchronous/asynchronous activities like video lectures,
forums, quizzes, and virtual labs. Face-to-face sessions focus on practical labs, applied skills, tutorials,
and formative assessments. Module delivery proportions consider ICT infrastructure, student digital

access, and course content nature.

11.1. Percentage Split by Module Credit Size

Module Total Online Face-to- Rationale
Credit Hours | Learning (Max | Face (Min
30%) 70%)
10 credits | 100 30 hours online | 70 hours Suitable for introducing blended learning
hours face-to-face | while preserving hands-on practice.
15 credits | 150 45 hours online | 105 hours Higher-credit modules allow deeper
hours face-to-face | online components (reading, forums,

assignments).

20 credits | 200 60 hours online | 140 hours Theory-rich modules may benefit from
hours face-to-face | structured online content, but practical lab
work still dominates.

Notes
e Online hours include: asynchronous videos, quizzes, discussions, readings, Turnitin tasks,
formative assessments, Moodle activities.

e Face-to-face hours include: labs, tutorials, workshops, studios, clinicals, fieldwork,
problem-solving sessions.
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11.2. Faculty/Program Specific Considerations

Faculty / Program | Online % | F2F % Rationale

Sciences & IT 30% 70% F2F | Theoretical concepts online; programming, labs,
online simulations, and problem-solving remain in person.

Engineering & 20% 80% F2F | Heavy practical workload (labs, studios, design work,

Technology online surveying, biotech labs). Masters research can reach

30%.

Economics, Social | 30% 70% F2F | Theory-heavy modules allow more online

Sciences & online engagement; tutorials and presentations done in

Management person.

Education 25% 75% F2F | Balance between pedagogy theory online and micro-
online teaching/TP preparation in class.

Health Sciences 10-20% | 80-90% | Clinical, labs, and practicum demand strong physical
online F2F presence.

Law & Public 25-30% | 70-75% | Theory and case analysis online; moot court &

Administration online F2F seminars in person.

11.3. Implementation Recommendations

e Orientation and induction programs for students and faculty on digital tools and blended
pedagogy.

e Continuous training in LMS tools (Moodle, Turnitin, forums).

¢ Regular monitoring with blended-specific course evaluations for quality assurance.

e Investment in infrastructure to ensure equitable access to online learning resources.
12. Certification, Micro-Credentials, and Personalized Learning
12.1. Certification and Credentialing

INES-Ruhengeri recognizes the growing importance of flexible and modular learning pathways. Upon
successful completion of blended learning modules or short programs, students shall receive formal
certification aligned with institutional and national qualification frameworks. Certification processes
ensure validation of learning outcomes through both online and face-to-face assessments.

In addition to traditional certificates, the institution will develop and award micro-credentials for

discrete competencies demonstrated in specific skill areas or professional capabilities. Micro-
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credentials facilitate lifelong learning, enabling learners to accumulate verified skills over time toward

full qualifications or career advancement.
12.2. Paid Certificates and Online Badge Issuance

To support expanded access and recognition, INES will implement a system for paid
certificates and digital badges issued upon course or module completion through the LMS platform.
This revenue-generating service allows learners to obtain official proof of achievement, which can be
digitally shared or presented for academic and professional purposes.

The process and pricing model for paid certification will be governed by the institution’s academic and

financial policies, with transparent guidelines communicated to learners before enrolment.
12.3. Personalized Learning and Learning Dashboards

Personalized learning is a pillar of INES’s blended learning vision, leveraging digital tools to tailor
educational experiences to individual learner needs, preferences, and progress. The LMS will
incorporate customized learner dashboards, providing real-time updates on:

e Course progress and completion status

e Upcoming deadlines and assessment schedules

e Personalized recommendations for supplementary resources or remedial support
e Engagement analytics and feedback messages from Instructor/Lecturers

These dashboards empower learners to take ownership of their educational journey while enabling

faculty to monitor learner engagement and intervene proactively when needed.

12.4. Additional Online Learning Activities

Beyond core curriculum delivery, INES will explore diverse online activities to enrich learning
outcomes, including but not limited to:

¢ Virtual laboratories and simulations for experiential learning

e Online peer collaboration spaces and study groups

e Webinars, guest lectures, and interactive Q&A sessions

o e-Portfolios for reflective practice and skills documentation

e Continuous professional development courses and certifications
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Such initiatives emphasize a holistic and flexible approach to learning, maximizing the benefits of
digital technologies while maintaining academic excellence.

This section integrates modern approaches to certification and personalization within the blended
learning policy, supporting INES Ruhengeri’s commitment to flexible, accessible, and quality

education aligned with evolving educational trends and stakeholder needs.

13. Review of Policy

This policy will be reviewed every four years or as circumstances dictate, with the QA Office leading

the process. Reviews incorporate technological developments, audit feedback, and stakeholder input.
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14. Related Documents
v INES Academic Regulations
INES ICT Policy (2014)
INES Research Policy
INES Quality Assurance Framework

Commonwealth of Learning Blended Learning Guidelines

NN NN

UR Open and Distance eLearning Framework

Approved by INES Academic Senate
Date: March, 2025

Fr. Dr. Jean Bosco Baribeshya

Vice Chancellor and Chairperson of the Academic Senate
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Appendix 1: Blended Learning Module Format Template

Course Information
Course Title:
Credit Hours:
Department:
Academic Year:

1. Delivery Component Breakdown

Delivery Hours per | Description

Component Week

Face-to-Face _____hours | Practical sessions, laboratories, tutorials, seminars, workshops,
studios, clinicals.

Online Learning | hours | Moodle activities, video lectures, quizzes, forums, Turnitin tasks,

synchronous Zoom/Google Meet sessions.

Independent Readings, assignments, projects, group work, portfolio
Study hours development.

2. Percentage Breakdown by Credit Size (Max 30% Online)

Module Credits | Total Hours | Online Learning (Max %) | Face-to-Face (Min %)
10 credits 100 hours 30% = 30 hours online 70% = 70 hours F2F

15 credits 150 hours 30% = 45 hours online 70% = 105 hours F2F
20 credits 200 hours 30% = 60 hours online 70% = 140 hours F2F

Note: Al modules must adhere strictly to the maximum 30% online rule in accordance with INES policy, REQF guidelines, and HEC quality
standards.

3. Assessment Methods
Continuous Assessment (%):
(Quizzes, assignments, online forums, practical activities, presentations, lab reports)
Final Examination (%):
Submission Platforms:
e Moodle
e Turnitin
Other:
4. Expected Learning Outcomes (Mapped to Delivery & Assessment)
i)
i)
iii)

iv)

5. Instructor/Lecturer/Lecturer Declaration
Instructor/Lecturer/Lecturer Name:

Signature:
Date:
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Appendix 2: Course Evaluation — Head of Department Template

Evaluation Criteria Rating (1-5) | Comments / Notes

Alignment of learning

outcomes

Quality of digital content Relevance, clarity, interactivity

Instructor/Lecturer Timely replies online and in-person

responsiveness

Forum participation Level of student engagement

Assessment alignment Suitability for blended delivery mode

Use of Moodle and Turnitin Effectiveness, usability, and technical issues
encountered

Adherence to academic Timeliness of sessions and assessments

calendar

Technical support Resolution efficiency of digital tool issues

responsiveness

Student orientation adequacy Preparedness of students for blended learning

Summary of Observations:
Recommendations:

Evaluator: Position:
Date: Signature:
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Appendix 3: Course Evaluation — Class Committee Template

Feedback Area Rating (1-5) | Comments / Details
Access to course Availability, accessibility, and ease of use
materials
Clarity of instructions Clear guidance on both online and face-to-face
components
Instructor/Lecturer Responsiveness and clarity in communication
communication
Usefulness of online Effectiveness of Moodle, forums, virtual labs
tools
Technical difficulties Frequency and impact on learning
General satisfaction Overall blended learning experience
Key Student Comments:

Suggestions for Improvement:

Submitted by: Role: Class Rep / Committee Member
Date:
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